
EXECUTIVE
COMPANY PROFILE
Enterprise Risk Mitigation · Critical Infrastructure Protection · Digital Security Operations

MAINLAND TANZANIA & ZANZIBAR

A disciplined security partner combining professional protection, technology-enabled oversight and advisory-led risk management.
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01 / POSITIONING

Security designed as an operating system
for risk.
BlackRock Security (T) Limited is presented as an end-to-end security risk management firm operating across Mainland Tanzania
and Zanzibar. Its operating model combines protective protocols, digital surveillance and structured field supervision.

20+ 500+ 98% 24/7/365
COMBINED LEADERSHIP
YEARS

VETTED
GUARDS

CLIENT
RETENTION

SOC COMMAND
CENTER

OPERATING PROFILE

From guarding to integrated risk
management
The source profile describes BlackRock as a security risk
management firm serving sovereign entities,
multinational corporations, extractives and high-value
commercial infrastructure.

• Police-vetted and licensed guard force

• Armed rapid response capability across high-risk zones

• AI-driven CCTV and digital guard verification

• Close protection and secure executive mobility

• Structured mobilisation, supervision and SOC monitoring

OPERATING PRINCIPLES

Control. Visibility.
Accountability.
The model is built around disciplined deployment,
measurable post orders, real-time verification and direct
management access.

CONTROL
Clear post orders, escalation paths and KPIs.

VISIBILITY
Checkpoint scans, incident logging, telemetry and
surveillance.

ACCOUNTABILITY
Field supervision, client feedback loops and rapid guard
replacement.

The company profile also states that BlackRock operates under local regulatory licensure and coordinates closely with the Tanzania Police Force.
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02 / SERVICE PORTFOLIO

Four capabilities. One integrated security
posture.
BlackRock’s service architecture spans physical protection, technology-enabled surveillance, executive protection and
human-capital development.

01 STATIC & MOBILE FORCE
PROTECTION

Police-vetted guards; armed rapid response units; fire watch and
incident management; access control and counter-trespassing
protocols.

02 TECHNICAL SURVEILLANCE &
CYBER INTELLIGENCE

AI-driven CCTV; remote live camera telemetry; automatic incident
tagging; digital guard verification; network monitoring and threat
intelligence.

03 EXECUTIVE PROTECTION &
MOBILE LOGISTICS

Close Protection Officers; defensive tactics; evasive driving; route
clearance; GPS-enabled fleet integration; encrypted escort
communications.

04 ISO-ALIGNED TRAINING & HUMAN
CAPITAL

Mandatory 40-hour induction; de-escalation; post orders; access
protocols; PR24/baton handling; uniform and bearing standards;
continuous drills.

TECHNOLOGY AS FORCE MULTIPLIER

BlackRock’s technology proposition connects surveillance, guard
verification and incident reporting so that physical security activity
becomes more visible, traceable and manageable.
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03 / DELIVERY ARCHITECTURE

A five-stage mobilisation model.
The transition architecture establishes a repeatable path from risk assessment to active supervision and SOC monitoring.

01 COMPREHENSIVE AUDIT
In-depth risk assessment, site survey and threat-vector mapping.

02 POST ORDER DESIGN
Tailored protocols, emergency escalation paths and KPIs.

03 VETTED GUARD SELECTION
Officers selected against site requirements and background checks.

04 DEPLOYMENT & TECH SETUP
Onsite induction, checkpoint setup and live telemetry integration.

05 ACTIVE SUPERVISION
Field supervisor oversight, client feedback loops and SOC monitoring.

FIELD GOVERNANCE

FIELD SUPERVISION SOC OVERSIGHT CLIENT ACCESS

Regular field inspections and continuous
drills are described as part of the
operating model.

24/7/365 monitoring supports live
oversight and incident visibility.

Clients receive direct access to senior
management rather than automated call
delays.
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04 / SECTOR EXPERIENCE

Security capability across complex
operating environments.
The supplied capability statement identifies engagements across energy, diplomatic and institutional, aviation and infrastructure,
hospitality and tourism, commercial and real estate, and retail and community environments.

VERTICAL KEY ACCOUNTS SCOPE

ENERGY & PETROLEUM TOTAL Energies · ORYX Energies · GSG Petroleum Depot access control, HazMat safety and fuel
terminal guarding.

DIPLOMATIC &
INSTITUTIONAL

Morocco High Commission · Smart Africa Group Enclave security, diplomatic access control
and executive protection.

AVIATION &
INFRASTRUCTURE

Nungwi Airport · Brandmark Infrastructure · Rahisi Group Perimeter control, passenger-flow screening
and asset safety.

HOSPITALITY &
TOURISM

Ndame Beach Hotel · Mystique Hotel · Bwejuu Villas ·
Michamvi Villas · SNOWVIEW Hotels

Discreet beachfront patrols, guest safety and
resort perimeter guarding.

COMMERCIAL & REAL
ESTATE

BEVCO Distribution · Peponi Properties · Bongoyo
Properties · Canbury & Redstone Apartments

Loss prevention, access control and
multi-tenant residential safety.

RETAIL & COMMUNITY Everyday24 Supermarket · The Town Supermarket · St.
Anne Academy · St. Matthew Parish

Crowd management, public safety and
high-footfall surveillance.

The account names and engagement descriptions above are reproduced from the supplied capability statement; this profile does not independently verify
those engagements.
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05 / ASSURANCE & LEADERSHIP

Professional standards backed by
management access.
The supplied profile frames client satisfaction and site integrity as operational imperatives, supported by rapid replacement
commitments and direct senior-management access.

RAPID REPLACEMENT DIRECT MANAGEMENT
ACCESS

CONTINUOUS OVERSIGHT

Unsatisfactory performance triggers a
commitment to rapid guard replacement
within hours.

Clients receive 24/7 access to senior
management without automated call
delays.

Field supervision, feedback loops and
SOC monitoring provide ongoing
operational visibility.

EXECUTIVE LEADERSHIP

Augusto Ephrem
Country Director · BlackRock Security (T) Limited

HEADQUARTERS
325 Mtwara Crescent, Oysterbay
Dar es Salaam, Tanzania

ZANZIBAR OFFICE
Paje Square, South Unguja, Zanzibar

DIRECT ENGAGEMENT
+255 762 555 888
+255 767 162 185

DIGITAL
info@blackrock.co.tz
www.blackrock.co.tz
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